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Atrium  at  Glenpointe.  400  Frank  W.  Burr  Blvd.,  Teaneck.  NJ  07666  Tel.  (201 )  801  -0050 

Fax  (201)  801-0441 


October  28,  1991 


Mr.   William  Dorfman 
Banking/Investments  Business  Unit 
Digital  Eguipment  Corporation 
200  Forest  Street,  MR01-3/T2 

Marlboro,    MA  01752  VIA  FAX:  508-467-6796 


Dear  Bill: 


INPUT  is  pleased  to  submit  a  proposal  on  performing  a  market 
study  in  the  banking  and  investment  sector.     This  reflects 
the  meeting  held  with  you  and  Ken  Greenwood  in  Marlboro  as 
well  as  our  subsequent  telephone  conversations. 

INPUT  believes  that  it  can  make  a  significant  contribution 
to  Digital's  requirements  in  this  area  and  looks  forward  to 
participating  in  this  assignment. 

We  would  be  happy  to  meet  with  you  or  other  members  of  the 
banking/investment  group  to  discuss  this  proposal  further. 
If  you  have  any  questions  or  any  suggestions  for  changes, 
please  call  me. 


Sincerely, 


«• 


Thomas  O' Flaherty 
Vice  President 
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Digital  Services  Lines-of-Business 

Descriptions  for  Market  sizing 
DRAFT 
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HARDWARE  PRODUCT  SERVICES  (HPS) 

Deliver  Hardware  Installation,  Remedial  Services  and  Support  on  all  Digital  and  Multi- 
Vendor  Products  and  Systems  through  On-site  and  Off-Site  Services. 

SOFTWARE  PRODUCT  SERVICES  (SPS) 

Provide  the  Technical  and  Business  Expertise  Required  for  the  Replication,  Distribution, 
and  Support  Services  for  our  Customers;  Software  Environment  Worldwide. 

DESKTOP  SERVICES  (DTS) 

Deliver  a  broad  portfolio  af  services  for  mulrivendor  desktop  hardware.  PC  LANs  plus 
standard  third  party  applications. 

OPERATIONS  SUPPORT  SERVICES  fOSS) 

Provide  Customized  Solutions  to  Customers  In  the  operation  of  their  information 
technology  solutions. 

Operations  Support  Services  primarily  provides: 

•  Customized  singing  and  rollout 

-  Single  vendor  prime  service  controctor  for  a  multi-vendor  environment. 

-  Data  Center  operations  and  management 

-  Phase  1/VAX       -Phase  II/Multivendor 

-  Back  up  and  emergency  computing  capacity 

-  Project  Management  of  complex,  global  IT  support  programs. 

•  Design  and  construction  of  computing  facilities. 

APPLICATION  PROJECT  SERVICES  (APS) 

Design,  develop,  huild  and  test  custom  application  software  and  hardware,  from  scratch 
or  as  a  modification;  provide  complementary  pull-through  systems  and  products. 
Typical  activities  include: 

~  Development  of  a  software  and/or  hardware  epceiflcation. 

-  Implementation,  testing  and  acceptance  of  customized  applications  and/or 
products  from  a  specification. 

-  Conversion  of  customers  existing  applications,  platforms  and/or  data  to  new  or 
upgraded  system  platforms. 

NETWORK  INTEGRATION  SERVICES  (NIS) 

Provides  multivendor  Network  Interconnect  and  Transport  Integration  solutions  via 
Planning,  Resign.  Implementation,  and  Management  services.  Also  provides  Network 
Operations  services  for  Wide  Area  and  Telecommunications  networks. 

DIGITAL  CONSULTING  SERVICES  (DCS) 
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Provide  knowledge  transfer  consisting  of  expert  advice,  analysis,  recommendations, 
process  support  and  facilitation  to  aid  customers  with  their  business,  information 
systems, 

applications  and  use  of  technology. 
CUSTOMER  TRAINING  (CD 

Customer  Training  provides  a  portfolio  of  courseware  products  and  customized  services 
worldwide  to  meet  the  educational  requirements  of  customer*  insuring  the  successful 
implementation  of  Digital  solutions. 


Digital  INPUT 

LOB         Market  Category 

Processing  Services 

Transaction  Processing 
Utility  Processing 
Other  Processing  Services 
Turnkey  Systems 
APS  Equipment 
Software 

APS  Professional  Services 

Applications  Software 
9  Mainframe 
j  (JAP—  Minicomputer 
Workstation/PC 
Systems  Software 

Systems  Control 
Operations  Management 
Applications  Development  Tools 
Network  Services 

Electronic  Information  Services 
On-Line  Data  Bases 
On-Line  News  (icaI)  Services 
Other 

Network  Applications  Services 

Value-Added  Networks  (VANS) 
Packet  Switching 
Store  and  Forward 
Klectronic  IDar»  Interchange  (KI31) 
Electronic  Information  Interchange 
Electronic  Mall 


Odtcr 

NIS  Network  Management  Services 

Professional  Services 


Bulletin  Boards 

Network  1 
Videotex 
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Consulting 

OSS  p)  Iiwullation  Planning 

N1S  Q)  Network  Planning  and  Design 

DCS  / Information  Systems  Audit 
DCS  US  Planning 

DCS  f~\   )  Security  Audit 

DCS  VJ/   /System  HvBlunhon 

DCS  /  Personnel  Planning 

DCS  I  Systems  Analysis 

DCS  ^  Policies  and  Procedures  Development 

APS  T^)  Project  Management 

Other 

education  A  Training 
CT  Computer  Operations  Training 

CT  Management  Training 

CT  Analyst/Programmer  Training 

CT  Systems  Lis*  Training 

CT  Video  Instruction 

CT  Other 

Software  Development/Maintenance 
AP  User  Requirements  Definition 

AP  Systems  Design 

AP  System  Conversion 

AP  Daia  Base  Design 

AP  Programming 
AP  Testing 
AP  System  Modification 

AP  Document  ation/Technical  Writing 

NtS  Network  Development 

AP  Other 
Systems  Operations 
OSS  Platform 

Applications 
Systems  Integration 

Equipment 

SI  Information  Systems 

Communications 
Software  Products 
SI  Systems  Software 

SI  Applications  Software 

Professional  Services 
Consulting 

DCS  Feasibility  and  Tradeoff  Studies' 

A^S  Selection  of  Equipment,  Network  and  Software 

APS  Project  Management 

Design/Integration 
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APS  Systems  Design 

multiple  Installation  of  Equipment,  Network  and  Software 

APS  Demonstration  and  Testing 

Software  Development 
APS  Modification  of  Software  Packages 

APS  Modification  of  Existing  Software 

APS  Cusxom  development  of  Software 

CT  Education/Training  and  Documentation 

OSS  Systems  Operations/Maintenance 

Other  Miscellaneous  Products/Services  * 
HPS  Site  Preparation 

Data  Processing  Supplies 

Processing/Network  Services 

Data/Voice  Cornmuniearion  Service* 
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EXTENDED  SYNDICATED  MARKET  RESEARCH  REQUEST 


REQUESTED  BY:  Lawrence  Wieser 

PHONE:  508-490-7551  FAX:  506-490-7693 

DIGITAL  BUSINESS  UNIT:  Manufacturing  Cluster 

PROJECT  NAME:     Industry  data  at  the  2-Digit  SIC  Level 

PROJECT  DESCRIPTION: 

OBJECTIVES  AND  SCOPE  OP  WORK: 

SI  iVd  areSd«i^Sl€01^d^o^0;"'  J?J  *'*  *  ",uir.«.nt.     The  balance  of 

provided  for  product/Iervice  S2™»£  J  ?"  ■?Parat*1y-  Data  should  b. 
below:  F    oucc/service  segments  as  closely  38  possible  to  the  list 

Initial  systems 
System  software  and  tools 
Add-ons/peripherals 

Total  systems 

Application  software  (prepackaged) 

Hardware  maintenance 
Software  maintenance 

Education/training 

Professional  services/custom  software 
Systems  integration 
Facilities  management/other 
Total  services 

lh.%illU£0£\£  UTl^lU0^^.)^'  b"iS'  "*  »  cicely 

United  States  ~ 

Europe   /^SMA.  HM*6r  Cc^Jvi^ 

Pacific  Rim  6>  o 

Rest  of  World 

wp4£=u"°?'fivr?r«^:e«v-r  <"k*f,j-4i»i£ sics  *•  d«i«bi.,  rtt».  u. 
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III.  Organisation  and  Personnel 

Krm1:?  r'.-ponainUl""''  Wh0  U"d  on  thls 

information  COn?itn25        ttiTE™.!ctf0r*S?  ™l  *«  Of  the 

™""oTVh"LtX:\liaU?  USSS&J?  'fi?«*.  *£««7  24th.  199! 
Digital  Drive,  MK01-1/C3J    «.r?i„fX    2?  S?Se?l9lJal  shipment  corporation, 
S03-S84-33S8.     Mease  al.A  v!";**?*'  "J  03054.     Suaanne's  rAX  number  la 
Lavrence  Wieaer  "  f"  "pl"  0f  th«  P«po.al  to  Camilla  Ah.rn  and 

fouo"ing":o  peJpief1""  *b°Ut  this  """"         P»P°»1  to  the 

Tel:  603-884-5643  Si?  So!  ?*S*?«i 

Pax-  603-afl<i  to?Q  Tei:  508-49Q-7551 

tax.  603-884-1978  Fax.  S08-490-7693 

I  look  forward  to  reviewing  your  proposal. 


A  PROPOSAL 

TO  CONDUCT  RESEARCH  ON  THE  PROCESS  FOR  SELECTING  VENDORS 

TO  ADDRESS  BUSINESS  PROBLEMS 
IN  THE  BANKING/INVESTMENT  SECTOR 


Submitted  to: 
DIGITAL  EQUIPMENT  CORP. 


October  28,  1991 


Submitted  by: 


INPUT 


Atrium  at  Glenpointe 
400  Frank  W.  Burr  Boulevard 
Teaneck,  NJ  07666 

(201)  801-0050 
Fax  (201)801-0441 


I.        INPUTS  UNDERSTANDING 


Digital  wants  to  ensure  that  it  receives  equal  consideration  when  senior  non-IS 
management  in  the  banking  and  investment  sector  seeks  to  address  a  business 
problem  with  a  technical  component. 


Digital  is  planning  to  engage  an  outside  firm  to  conduct  face-to-face  interviews  in 
order  to  better  understand  the  decision  processes  of  these  executives.  INPUT  has 
been  invited  to  submit  this  proposal  describing  INPUT'S  approach  and 
qualifications. 


II.  SCOPE 


The  interviews  will  address  issues  that  bear  directly  on  Digital  (or  other  firms)  being 
selected  to  solve  business  problems  in  the  banking  and  investment  industry.  These 
issues  include,  but  are  not  limited  to,  the  following: 


Which  vendors  are  initially  called  in  when  there  are  business  problems  with 
an  information  technology  component? 


How  important  are  prior  relationships  (versus,  for  example,  general 
reputation)?  What  kind  of  relationships  are  most  important  (e.g., 
management  consulting  versus  business  re-engineering  versus  systems 
integration)? 


Who  in  the  organization  contributes  to  the  list  of  vendors? 


How  important  is  it  to  be  involved  in  very  early  high-level  consulting 
engagements  to  be  considered  for  later  planning,  design  and 
implementation? 


How  open  is  the  process?  Is  the  same  short  list  called  back  repeatedly?  If 
so,  how  do  new  firms  break  in? 


What  is  the  general  importance  of  such  factors  as  understanding  a  general 
business  area,  in-depth  knowledge  of  a  particular  application  or  technical 
knowledge? 
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Given  the  factors  for  which  a  vendor  is  considered,  how  well  do  selected 
vendors  (including  DEC)  meet  these  factors  (and  why)? 


To  what  extent  are  internal  units  (e.g.,  internal  consulting  or  IS)  involved  in 
the  process?  Why? 


How  does  a  problem  under  consideration  move  from  the  "talking  stage"  to 
the  action  stage?  Which  potential  vendors  are  left  behind  and  why? 

What  selection  criteria  are  used  to  select  a  winning  vendor?  How  formal  is 
the  process?  If  Digital  was  involved,  why  did  it  win"or  lose? 


How  do  the  processes  described  above  differ  from  those  followed  several 
years  ago?  Are  significant  changes  expected  in  the  next  few  years? 


To  what  extent  are  the  outcomes  in  the  questions  raised  above  influenced  by 
such  issues  as  the  type  of  operating  unit  within  a  bank  or  brokerage,  the 
importance  of  a  problem,  the  perceived  significance  of  the  technical 
component,  the  unit's  and/or  firm's  profitability,  or  project  size? 


Other  issues  will  be  developed  during  the  initial  meeting  between  INPUT  and 
Digital  as  well  as  during  the  research  process  itself. 


III.      CONDUCT  OF  THE  WORK 


INPUT  will  meet  with  Digital  staff  in  Marlboro  for  a  kick-off  meeting.  The 
meeting's  purpose  will  include: 


INPUT  developing  an  understanding  Digital's  needs  in  more  depth 

Drafting  the  initial  version  of  the  interview  guide.  (INPUT  suggests  that 
some  questions  be  scaled  or  otherwise  quantified  to  facilitate  comparisons.) 

Constructing  the  initial  list  of  interview  targets 
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INPUT  recommends  that  Digital  form  a  work  team,  made  up  of  those  concerned 
with  this  subject,  who  will  attend  this  and  subsequent  meetings. 


Based  on  conversations  with  Digital  staff,  INPUT  has  made  the  following 
assumptions  concerning  the  interviews: 


Interviews  will  be  held  with  banks  and  investment  firms  in  New  York, 
Chicago  and  San  Francisco.  The  preponderance  of  interviews  will  be  in  New 
York. 


Senior  executives  responsible  for  particular  functional  areas  will  be  targeted 
(including  back  office  areas).  If  the  initial  target  suggests  another  person, 
INPUT  will  review  the  alternate  with  Digital.  (INPUT  believes  this  may 
occur  fairly  frequently  for  reasons  outlined  in  the  last  example  in  IVA, 
"Pertinent  Experience  from  Prior  Studies".  If  not  allowed  for,  this  factor 
could  skew  results.) 


In  some  cases,  multiple  interviews  may  be  held  with  different  executives  in 
the  same  institution. 


Up  to  30  interviews  will  be  conducted.  The  number  of  targeted  interviews 
should  be  at  least  double  this  number,  since  not  all  targeted  individuals  will 
be  available  for  interviewing  in  the  time  frame  of  the  study. 


INPUT  will  schedule  face-to-face  meetings  with  interviewees.  Digital's  name  will 
not  be  associated  with  the  study;  in  a  few  cases  INPUT  interviewees  will  request  the 
name  of  the  sponsor  as  a  condition  for  granting  the  interview;  these  will  be  handled 
on  a  case  by  case  basis  in  conjunction  with  Digital.  INPUT  will  associate  results 
with  the  particular  firms  and  individuals  interviewed;  an  exception  to  this  will  be 
where  information  is  labelled  proprietary  by  respondents.  As  an  incentive  to 
participate  in  interviews,  respondents  will  be  furnished  with  a  summary  of  findings; 
Digital  will  have  an  opportunity  to  review  this  summary  before  release. 


After  four  to  six  interviews  have  been  conducted,  INPUT  will  review  progress  with 
Digital  in  Marlboro.  This  meeting  will  include: 


A  preliminary  discussion  of  findings. 


Suggested  adjustments  to  the  interview  guide. 
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Adjustments  to  the  interview  plan. 


A  more  precise  targeting  of  interview  completion. 

(This  meeting  could  be  conducted  via  conference  call,  depending  on  the  extent  of 
issues  to  be  addressed.) 


INPUT  plans  to  conduct  interviews  using  senior  staff.  This  is  important  for  both 
obtaining  interviews  as  well  as  building  up  the  rapport  necessary  to  obtain  the  level 
of  information  which  Digital  requires.  It  is  often  INPUTs  practice  to  assign  a  single 
senior  staff  member  to  conduct  all  interviews  for  a  study  of  this  kind.  However,  for 
this  particular  study,  INPUT  recommends  that  two  senior  staff  members  be  used, 
one  based  in  New  York  and  the  other  in  San  Francisco.  INPUT  believes  that  this 
approach  will  increase  interviewing  flexibility  and  may  also  improve  findings: 

Senior  executives'  calendars  are  notoriously  full  (assuming  that  they  are  in 
their  office).  Interviews  must  be  scheduled  at  their  convenience.  Where  an 
interviewer  is  based  in  the  same  region,  this  is  not  a  serious  problem.  Where 
travel  is  required,  this  could  lead  to  a  situation,  for  example,  where  three 
separate  trips  to  San  Francisco  might  be  required  to  obtain  five  interviews. 


There  is  a  similar  problem  if  key  respondents  in  both  Chicago  and  San 
Francisco  are  available  only  on  the  same  day. 


INPUT  recognizes  that  from  a  time  consumption  standpoint,  some  of  the 
savings  will  be  counterbalanced  by  having  two  staff  members  attend  meetings 
in  Marlboro. 


However,  INPUT  believes  that  there  is  a  real  opportunity  to  improve  the 
study  by  having  two  senior  staff  members  taking  part: 


More  issues  may  be  identified  faster. 

New  lines  of  attack  will  have  a  greater  probability  of  being  uncovered. 

Most  importantly,  in  cases  where  striking  conclusions  may  be  drawn 
from  the  interview  base,  it  is  very  useful  to  have  an  internal  reality 
check.  Knowing  that  this  process  has  been  followed  can  also  make 
novel  or  counter-intuitive  findings  more  acceptable  to  clients. 
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After  the  interviews  have  been  completed,  INPUT  will  analyze  the  results  and 
prepare  its  findings.  Many  of  the  findings  will  necessarily  be  qualitative,  given  the 
nature  of  the  study.  In  seme  cases,  however,  INPUT  will  be  able  to  quantify  its 
results  and  will  do  so  where  warranted.  INPUT  may  introduce  its  own  judgments 
and  opinions  as  a  result  of  information  gained  in  this  research,  prior  research  or 
other  sources;  where  this  is  done,  it  will  be  clearly  labelled. 


INPUT  will  present  its  findings  in  Marlboro  in  summary  format  using  overhead 
transparencies.  This  will  be  followed  by  a  written  report. 


IV.  QUALIFICATIONS 


A.       Pertinent  Experience  from  Prior  Studies 


INPUT  believes  that  there  are  specific  attributes  needed  to  conduct  this  particular 
study: 


The  ability  to  obtain  interviews  with  senior  management  and  to  extract 
maximum  information  during  the  interviews. 


The  ability  to  place  findings  in  context,  based  on  prior  studies  and  analysis  of 
the  system-related  needs  of  the  financial  services  sector. 


INPUT  conducts  well  over  5,000  interviews  annually  worldwide,  including  both  its 
program  research  and  custom  research  for  particular  clients.  Several  hundred  of 
these  are  face-to-face  interviews.  Many  of  these  interviews  are  with  senior 
management. 


Increasingly,  IT  purchasing  decisions  are  affected  by,  or  completely  controlled  by, 
non-IS  management.  In  recent  years  non-IS  management  has  become  an  important 
part  of  INPUT'S  research.  In  INPUTs  systems  integration  program,  for  example, 
INPUT  has  found  that  over  one-third  of  projects  that  it  has  tracked  have  been 
driven  principally  by  non-IS  units  (and  an  even  higher  proportion  has  been  initiated 
by  these  units). 
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The  studies  summarized  below  illustrate  appropriate  INPUT  experience: 

♦■ 

Recently,  a  large  European  computer  systems  firm  commissioned  INPUT  to 
assist  them  to  understand  the  direction  of  the  world-  wide  banking  and 
brokerage  market.  Part  of  INPUTs  contribution  consisted  of  arranging  a 
series  of  interviews  between  the  client's  management  and  senior 
management  of  targeted  financial  service  companies.  INPUT  and  the  client 
developed  a  series  of  interview  guides  to  capture  the  results  of  the  interviews 

Senior  management  of  a  large  bank  was  uncertain  of  the  value  the  bank  was 
receiving  from  their  systems  initiatives.  INPUT  was^engaged  to  develop  a 
profile  of  systems  success  (or  lack)  in  similarly-situated  institutions.  INPUT 
interviewed  senior  management  (IS  and  non-IS)  in  target  banks,  obtaining  a 
considerable  amount  of  sensitive  information.  A  series  of  benchmarks  were 
developed  across  different  operating  units  and  applications  and  compared  to 
the  clients  operations.  Many  of  the  findings  were  unexpected  and  triggered 
actions  on  the  part  of  bank  management. 


On  two  occasions  INPUT  advised  very  large  financial  services  firms  on  the 
commercial  viability  of  extensive  and  complex  products  that  had  been 
developed  for  internal  use.  The  process  followed  was  very  similar  in  each 
case: 


INPUT  received  a  thorough  briefing  on  the  technical  and  functional 
characteristics  and,  to  the  extent  the  client  could  do  so,  an  assessment 
of  the  products  advantages  and  disadvantages. 

INPUT  then  interviewed  senior  management  (divided  equally 
between  IS  and  non-IS  management)  in  a  cross-section  of  potential 
clients,  virtually  all  face-to-face. 

The  interviews  related  general  business  needs  to  systems 
requirements;  gaps,  if  any,  were  identified  and  the  client's  product  was 
assessed  by  respondents  in  that  context. 

INPUT  developed  market  assessments,  sizing  and  likely  acceptability. 
In  both  cases,  the  products  in  their  current  form  were  not  viable  in 
INPUT'S  opinion. 

For  one  product,  INPUT  made  suggestions  for  product  redirection, 
which  were  accepted  and  verified  in  a  subsequent  study.  The  product 
is  now  being  marketed  successfully. 

In  the  case  of  the  second  product,  INPUT  advised  against  going  to 
market.  New  client  management  decided  to  offer  the  product; 
however,  the  product  was  withdrawn  from  the  market  after  a  year. 
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A  well  known  management  consulting  firm  was  trying  to  decide  whether,  and 
on  what  terms,  it  should  expand  its  practice  to  include  IT-related  planning 
and  consulting  services.  This  firm  engaged  INPUT  to  perform  an  extensive 
series  of  interviews  with  CEOs,  COOs,  CFOs  and  CIOs  of  Fortune  100 
companies  to  ascertain: 


The  current  and  future  types  and  amounts  of  systems  consulting 
services  they  would  be  using 

The  relationship  of  these  services  to  the  client's  core  business 

The  general  acceptability  of  receiving  such  services  from  a  single  firm 

The  acceptability  of  receiving  such  services  from  the  client,  compared 
to  other  sources. 


The  results  of  the  study  were  positive  in  all  respects  from  the  client's 
standpoint  and  was  certainly  a  factor  in  their  decision  to  enter  this  business. 
Systems-related  consulting  is  now  a  significant  part  of  their  overall  practice. 

As  part  of  Andersen  Consulting's  study  "IS  Management  in  the  Year  2000", 
INPUT  was  commissioned  to  conduct  a  study  of  system  status  and  plans 
within  major  corporations.  INPUT  conducted  a  series  of  in-person 
interviews  with  senior  executives  in  a  variety  of  industries.  INPUTs  findings 
were  incorporated  into  its  study  (and,  in  a  different  form,  in  a  public  report 
by  INPUT). 


INPUT  is  currently  providing  consulting  services  at  the  corporate  level  of  a 
very  large  corporation  made  up  of  multiple  business  units.  Part  of  the 
assignment  is  to  interview  business  unit  executives  on  the  extent  of,  rationale 
for,  and  future  plans  regarding  the  use  of  outside  IT  services.  Interviews 
have  been  targetted  at  both  the  chief  executive  of  the  business  units  as  well 
as  the  senior  information  services  officer  (the  IS  functions  are  largely 
decentralized  in  this  enterprise). 


These  interviews  have  been  "blessed"  by  the  organization  and  in  every  case 
the  senior  information  systems  officers  of  business  units  have  been  very 
willing  and  forthcoming  in  the  interview  process.  In  the  case  of  the  business 
unit  executives,  the  response  has  generally  fallen  into  one  of  several 
categories: 
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Where  the  business  unit  executives  are,  essentially,  dissatisfied  with 
the  performance  of  their  own  information  systems  operation,  they 
have  been  well-informed  and  forthcoming. 

Where  the  executive  is  generally  satisfied  with  internal  performance 
and  takes  part  in  the  interview,  the  systems  officer  may  be  at  the 
interview  and,  if  so,  will  take  the  leading  role.  If  the  systems  officer  is 
not  present,  the  interview  will  generally  be  unproductive,  since  the 
executive  will  not  be  well-informed  and  generally  refers  to  the  absent 
systems  officer  as  the  best  source  of  information. 

Many  of  the  most  satisfied  executives  saw  no  point  in  providing  an 
interview,  once  they  understood  that  we  would  be  interviewing  the 
systems  officer,  in  which  they  had  high  confidence. 


B.       INPUT  Staff  Experience 


INPUT  intends  to  assign  two  of  the  following  four  members  of  the  senior  staff  to 
this  study  (one  from  the  New  Jersey  office  and  one  from  the  California  office).  As 
their  attached  biographies  show,  all  have  had  extensive  experience  in  conducting 
this  type  of  executive  interview.  In  addition,  all  have  had  significant  background  in 
the  financial  services  industry  to  enable  them  to  add  considerable  value,  both  during 
the  interview  process  and  subsequent  interpretation: 


John  McGann,  Principal  Consultant,  directed  the  IS  planning  staff  for  Chase 
Manhattan  Bank. 


Thomas  O'Flaherty,  Vice  President,  led  a  year-long  study  for  the  executive 
management  of  a  leading  bank  which  examined  the  ways  in  which  IT  could 
be  used  in  new  business  areas. 


Douglas  Tayler,  Vice  President,  was  the  CIO  for  a  financial  services  firm. 


Dennis  Wayson,  Vice  President,  managed  Bank  of  America's  user-based 
information  systems  on  a  world-wide  basis. 


In  addition  to  their  own  background  and  experience,  the  INPUT  staff  assigned  to 
this  project  will  be  able  to  drawn  on  the  knowledge  of  INPUT'S  accumulated 
analysis  and  data. 
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V.  SCHEDULE 


The  following  is  INPUTs  current  estimate  of  the  schedule  for  the  study.  The 
schedule  will  be  affected  by  holidays.  At  the  mid-point  review,  the  schedule  may  be 
adjusted. 


Week  Activities 

I  Kick-off  meeting;  draft  interview  guide;  select  interview  targets 
2-4  Initial  interviews 

5  Mid-point  review  (discussing  of  preliminary  findings; 

adjustments  to  interview  guide  and  interview  plan) 

6-8  Complete  remainder  of  interviews  1^ 

9  Presentation  at  Marlboro  j^T^^J^ 

II  Completion  of  written  report 


VI.  FEES 


INPUTs  professional  fee  for  the  study  is  $48,000.  One-half  of  this  amount 
($24,000)  is  due  upon  the  authorization  of  the  study;  the  remainder  at  the  time  of 
the  presentation  of  results. 

Out-of-pocket  expenses  (telephone,  production,  travel)  will  be  billed  at  cost. 
INPUT  does  not  expect  these  to  exceed  25%  of  the  professional  fee. 

Other  Terms  and  Conditions 


INPUT  can  begin  work  within  two  weeks  of  project  authorization.  This  proposal 
will  remain  valid  for  thirty  days,  unless  extended  in  writing.  Digital  can  initiate  the 
study  by  providing  authorization  in  the  blocks  provided  below. 


AUTHORIZATION 


To  authorize  the  project  as  specified,  please  sign  and  return  two  copies  of  this 
proposal,  along  with  the  initial  fee.  Upon  acceptance  by  INPUT,  a  countersigned 
copy  of  the  proposal  will  be  returned  to  Digital. 


AUTHORIZED  BY:  ACCEPTED  BY: 

Digital  Equipment  Corp.  INPUT 

Name  ~  Name 


Title  TTtTe" 


Date  Date 
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FINANCIAL  INSTITUTION  STUDY 


Objective: 

To  set  up  face-to-face  interviews  with  executives  in 
financial  institutions  (banks,  brokerages,  mutual  funds) 


Purpose  of  Interviews  (general) : 

Part  of  a  study  which  INPUT  is  conducting  to  learn  how  key 
functional  units  in  an  institution  are  using  (or  plan  to 
use)   information  technology  to  improve  their  business, 
[more  detail  under  "Script"] 


Interview  Targets: 

The  preferred  target  is  a  senior  exectutive  who  is  in  charge 
of  a  functional  area  (as  opposed  to  being  in  the  information 
services  department) .     However,  the  intially  preferred 
target  may  refer  us  to  someone  else,  due  to  either  lack  of 
time  or  lack  of  knowledge;     this  referral  could  be  a 
subordinate  (a  planner,  for  example)  or  could  in  fact  be  a 
senior  person  in  the  information  systems  department. 
Interviews  Mechanics: 

A  list  of  target  institutions  has  been  prepared  which  shows 
the  functional  areas  which  we  believe  are  important  to  the 
institution.     We  are  in  the  process  of  developing  lists  of 
actual  titles/people  who  would  be  initial  targets.     We  will 
probably  have  to  go  beyond  these  lists  however: 

-  At  this  time  we  do  not  have  lists  for  all  of  the 
institutional  targets 

Our  initial  lists  may  not  be  complete  or  accurate 

-  You  should  experiment  with  other  approaches.  For 
example  starting  at  the  top  —  the  office  of  an 
executive  VP,  where  an  executive  assistant  can  point  us 
in  the  right  direction 


As  a  fallback,  we  can  go  in  via  the  information  systems 
department,  but  we  should  use  this  as  a  last  resort. 


Interview  Mechanics 

Will  be  at  the  respondent's  office  and  will  be  45  minutes  to 
one  hour  in  length. 

Interviews  will  be  conducted  by  a  senior  INPUT  staff  member 
(unless  otherwise  specified,  Tom  0' Flaherty,  Vice  President, 
for  east  coast  interviews  and  John  McGillvray,  Principal 
Consultant,  for  west  coast  interviews) .     You  will  be 
supplied  with  a  calendar  of  available  times.     Interviews  can 
be  scheduled  between  now  and  early  May 


Script: 

The  following  is  for  initial  information.  You  should  feel 
free  to  modify  it  based  on  your  experience. 


Hello,  I  am    calling  from  the  New  Jersey  office 

of  INPUT,  an  international  research  and  consulting  firm. 

Our  firm  is  conducting  a  study  on  how  executives  in 
functional  units  of  financial  institutions  plan  to  use 
information  technology  to  improve  their  business  position. 

Let  me  confirm  that  your  area  of  responsibility  is  in  [check 
one  or  more] 

Trading 

Retail  banking 
International  banking 
Asset  management 
Personal  trust* 
Corporate  trusts 
Payment  systems 

One  of  our  vice  presidents  would  like  to  interview  you  on 
this  subject,  at  a  time  convenient  to  you.     In  return  for 
your  taking  part  in  this  study,  we  will  provide  you  with  a 
summary  of  our  study,  at  no  charge. 

[Note:  Respondent  may  refer  us  to  another  person;  please 
make  sure  we  understand  why  we  are  being  referred  and  what 
the  other  person's  title  and  responsibilities  are.] 

I  will  fax  you  a  confirmation  of  the  appointment  as  well  as 
a  short  outline  of  the  topics  that  will  be  covered. 


[To  be  used  if  questions  arise:  (1)  The  details  of  this 
study  will  be  confidential;    no  information  will  be 


identified  as  coming  from  a  particular  insitution.  Findings 
will  be  aggragated  into  categories  as  commercial  banks, 
securities  firms,  etc.     (2)  Our  client  is  a  vendor  that 
wants  to  improve  its  services  to  the  financial  community. 
This  study  is  not  being  used  sell  products  or  services;  in 
fact  the  field  sales  force  has  no  knowledge  of  this  study. 
Identities  of  respondents  will  not  be  revealed  to  the 
client. ] 


Bank  Interview  Targets  (by  Area) 


Citicorp  I 

Trading 

Retail 

X 

Priv 

X 

Int'l 

X 

Asset 
Mat 

X 

Trust 

X 

Pay 

Sys 

x 

Chase* 

X 

X 

X 

X 

X 

x 

Chemical* 

X 

X 

X 

X 

X 

X 

Bankers 
Trust* 

X 

X 

X 

Morgan* 

X 

X 

X 

X 

X 

BONY* 

X 

X 

X 

Republic 

Marine 
Midland 

* 

San  Francisco: 
B  of  Af 

X 

X 

X 

X 

Wells 
Fargo 

X 

Chicago: 
First 

X 

X 

Chicago 


Contin- 
ental** 


<p>  Bank  One 
l«/k( Columbus  OH) 


Nations 

Bank 
(Atlanta) 


NCNB 

(Charlotte) 


fSV Fleet 


(Providence) 

Notes:  Correspondent  banking  and  commercial  lending  not 
included 


*  John  McGann  handling 


♦♦Continental  Bank  should  only  be  scheduled  if  if  can 
be  done  in  conjunction  with  First  Chicago  and/or  Bank 
One. 


Securities  Firm  Interview  Targets  (Trading  Area  only) 

[All  NYC] 

Merrill  Lynch* 
Salomon 
Amex/Shearson 
Prudentia 1  Bache 
Morgan  Stanley 
Goldman  Sachs 
Bear  Stearns 

Nomura  or  Sumitomo  (both  Japanese  in  NYC) 
Credit  Suisse  or  UBS   (both  Swiss  in  NYC) 

Mutual  Fund  Interview  Targets 

Fidelity 
Vangaurd 

(second  tier) 

Franklin  Resources 

Putnam 

W«1  l.i.ngfrf^n?-? 
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-  ^gy  ave?Rd   wVt?"y  43123  Phone  614/24^2270 

-  *:  aey^;RR^eW°nh'X°"  i3*5  ""on*  614,248-2,05 

"  "lver  "d.  432,4  Phone  614/248  2580 

'  Center:  340  ^Cleveland  Ave 

'   -  Co.umBU5  Q*>wn.own  Locations 


BANK  ONE.  COLUMBUS,  NATIONAL  ASSOCIATION 
STATEMENT  OF  CONDITION.  DECEMBER  31,  1990 

Cash  4  Due  from  Banks  $  532  274  093      rw.*.  LIABIUTIES 

0.1*  issiu j^f^  Una^  ^  I™  fSSSSSS 

T0TAL  $5,066,047,657  TOTAL   

Net  Income      J41.02g.782 -JS.066.047,657 

OFFICERS 

u  k    .  ,w'"iam  M  Bennett.  Chairman 
Michael  J.  McMennamin,  Pres  &  Chief  Exec  Oft 

John  G  McCoy.  Chairman  Exec.  Comm 

Jeffrey  T  Benton.  Chief  Financial  Officer 

Michael  w  Hager.  Human  Res  Se^"™  ""PRESIDENTS 
IJomas,D,  Ijoe- Corp  Bkg  Serv 
Charles  W  Sulerzyski.  Commun  Bkg  Group  * 

2S3  m  r?n<*'- v  p  -Ch-'  ^  o!PE  PRESIDENTs 

Arnold  M  Axelrod.  Inv  Srv 
Philip  A  Barth.  Inl'l 
Robert  P  Bre2ing.  Corp  Bk 
Carol  L  Dove.  Nal  Accls 
Christopher  J  Gage.  Corp  Bkg 
David  A  Hammond.  Nat.  Accts 
James  A  Huling.  Ret  Lndg 
Douglas  H  Klamfoth.  Nat  Accts 
Robert  E  Konrad.  Bk.  Card 
Richard  A  Murray  tnt'l 
Philip  C  Parker.  Corp  Bkg 


Mark  K  Tonnesen.  BankCard 
Richard  I  Witherow.  Corp  Bkng 


William  L  Parsons.  Bus.  Lndg 
Jean  R  Pore.  Capital  Mkts 
Roger  W  Reeves.  Corp  Bkg 
Charles  Mac  Roop.  Corp  Bkg 
Mark  Sbrochi,  Ln  Off 
Alan  D  Seitz.  Corp 
Larry  L  Seward.  Ln  Workout 
Gregory  T  Tamborello.  Corp  Bkg 
Louis  B  Vitale.  Rel  Lnd  -Auto  Lease 
David  Vons.  Cash  Mgmnt 
James  B  Waddell.  Corp  Bkg 
Paul  B  Walker,  Bank  Card 


Lee  Adams.  V  P  -Mgr.  Legal  Dept 
James  Hutchins.  Assl  Gen  Cnsl 


LEGAL  DEPARTMENT 


Randall  Neidenthal.  Asst  Gen  Cnsl 
Charles  F  Andrews.  Assl.  Gen  Cnsl 


Bonnie  McConnetl.  Semor  Operatmns  Officer  4  Reg  "J"  Off.er  (Te,  614/248-2332, 


WILLIAM  M  BENNETT 

Chairman 
WILLIAM  L  CASE 

W.  Lyman  Case  4  Company 

JAMESON  CRANE 

President 
Crane  Plastics.  Inc 

ROBERT  H.  FERGUS 
President 

Midwestern  Management 
JOHN  F.  FINN 
President 
Gardner,  inc. 

J  F.  KEELER,  JR 
President 

The  Fishef  Company 
JOHN  C  KANE 
President 

Ross  Laboratories  Division 
Abbott  Laboratories 
•JOHN  G.  McCOY 

Chairman  of  Executive  Commiriee 
banc  One  Corporation 


DIRECTORS 

MICHAEL  J  MCMENNAMIN 

rv^/i'n6?'  f  Shief  Executive  Officer 
DONALD  L.  MCWHORTER 
Chairman  4  Chief  Executive  Officer 

.-.B-aJn,?.9ne  °nio  Corporation 
MICHELE  MYERS 
President 

Denison  University 
TOD  J  ORTLIP 
President 

Planned  Communities.  Inc 
J.  PATRICK  ROSS 

Chairman  4  Chief  Executive  Officer 

"AX  Restaurants,  Inc 
ALEX  SHUMATE 

Partner 

Squire.  Sanders  4  Dempsey 
BARBARA  TRUEMAN 

Chairman  4  Chief  Executive  Officer 

Red  Roof  Inns.  Inc 
L  JACK  VAN  FOSSEN 
DAVID  F  WILLIAMS 

Chairman  4  Chief  Executive  Officer 

The  W.  W  Williams  Company 
*  Honorary  Director 
Director  Emeritus 


Westerville.  Ohio  43081 


NEW  YORK  CITY 

Bankers  Trust  Co 

Chemical  Bank 

Chase  Manhattan  Bank.  N  A 

Morgan  Guaranty  Trust  Co 

Manufacturers  Hanover  Trust  Co 
CHICAGO.  ILLINOIS 

Continental  Bank.  N  A 

First  National  Bank 
CINCINNATI,  OHIO 

Fifth  Third  Bank 
CLEVELAND.  OHIO 
National  City  Bank 


CORRESPONDENT  BANKS 

DETROIT.  MICH 

N8D  Bank.  N.A 
PHILADELPHIA 

Philadelphia  National  Bank 
PITTSBURGH.  PA 
Mellon  Bank.  N  A 
ST  LOUIS.  MO 

Boatmen's  National  Bank 
SAN  FRANCISCO,  CALIF 
Bank  of  America  N  T  4  S  A 
Security  Pacific  National  Bank 
ATLANTA.  GEORGIA 
First  National  Bank 


JOHN  R  HALL 

Office™"  *  Ch*'  e*ean,ve 
Ashland  Oil.  Inc 

EDWARD  H.  JENNINGS 
Present  Emeritus 
The  Ohio  State  University 

JOHN  w  KESSLER 
^  nair man 

**"  W.KetlMefComp^ 

"SSS:  Mcpherson 

^^Pwate  Director 

FnE0ERlCKP.STRATTON. 

g^n*ctwlExecutrv, 

*  Stratton 
Corporahon 


mm 


!Aven™fI  corporat|on  oirectors/ofhcers 

J.    VtNIMtb  U/ll  I  U  u.r^-n  


R  J  VENTRES 
Chairman  4  Chief  Executive 
Officer 
Borden.  Inc 

ROBERT  D.  WALTER 
Chairman  s  Chwf  Executive 
Officer 

Cardinal  Distribution.  |nc 

LESLIE  H  WEXNER 
Chairman 
The  Limned.  Inc. 

EMERITUS  DIRECTORS 
WILLIAM  L  CASE 

Realtor 

JOHN  F  HAVENS 
Retired  Chairman 
BANC  ONE  CORPORATION 


WILLIAM  K  WESTWATER 
President 

Westwater  Company 
EXECUTIVE  OFFICERS 
JOHN  B  MCCOY 

Chairman 
JOSEPH  0  BARNETTE 

PresOent 

BANC  ONE  INDIANA 

CORPORATION 
BRUCE  S  BAILEY 

Vice  Chairman 

BANC  ONE  INDIANA 

CORPORATION 
FREDERICK  L.  CULLEN 

Chairman 

BANC  ONE  WISCONSIN 
CORPORATION 
RONALD  C  BALDWIN 
President 

BANC  ONE  WISCONSIN 
CORPORATION 


BANK  ONE  OHIO  TRUST  COMPANY  N  A 

JOHN  C  ALEXANDER.  Present 


HARVEY  R.  MITCHELL 
Chairman 

BANK  ONE.  TEXAS.  NA 
THOMAS  E.  HOAGLIN 
President 

BANK  ONE,  TEXAS.  NA 
DONALD  L.  MCWHORTER 

Chairman 

BANC  ONE  OHIO 

CORPORATION 
WILLIAM  M.  BENNETT 

President 

BANC  ONE  OHIO 

CORPORATION 
ROMAN  J.  GERBER 

Executive  Vice  President 
WILLIAM  P.  BOAROMAN 

Executive  Vice  President 
CRAIG  J.  KELLY 
Senior  Vice  President 


JAMES  C.  LAVELLE 
Senior  Vice  President  4 
Cruet  Credit  Officer 
RICHARD  O.  LODGE 

Senior  Vice  President 
PAUL  F.  WALSH 

Senior  Vice  President 
JOHN  W.  WESTMAN 

Senior  Vice  Prestdenf 
GEORGE  R  L.  MEJL1NG 

Treasurer 
WILLIAM  C  LEITER 

Controller 
DAVID  M  VAN  LEAR 
President 

BANCONE  SERVICES 
CORPORATION 
ROBERT  H.  POTTS 
Chairman 

BONNET  RESOURCES 
CORPORATION^^ 


PROVIDENCE-Contd 


RHODE  ISLAND- 


y«»i  En<i  Mmm4»tm  Igggg  otticor 


HQ 


Fleet  Bank 

A  Member  of  Fleet/Norstar  Financial  Group 


111  Westminster  Street  Providence.  Rhode  Island  02903 
Telephone:  (401)  278-6000  •  Cable  Address  "FLEETBANK"  •  SWIFT:  FLTB 
Bank  Wire:  NPNB 
Eslablished  1791  57-1/115      MICB  01 15  0001  0 

On-Une  FEDWIRE  Member      FEDWIRE  No  01 15-0001-0  FLEET 
MEMBER:  Federal  Reserve  System.  Federal  Deposit  Insurance  Corporation,  America 
Association,    Rhode    Island    Bankers    Association,    Bank    Marketing  Associaw 
Administration  Institute.  Robert  Morris  Associates.  Providence  Clearing  House 
Investment  Bank  Association  ol  America.  Bankers'  Association  lor  Foreign  Ti 
Charge  /  Interbank,  Mortgage  Bankers'  Association 
Employer  Identification  No.  05-0317415 

7  City  Offices  &  Offices  at  Barnngton,  Bristol,  Central  Falls.  Cranston  (3),  Cui 
Greenwich,    East    Providence    (3).    Hoxsie.    Jamestown.   Johnston,  Lincoln, 
Narragansett,  Newpon,  Norlh  Kingstown,  North  Providence,  North  Scituate,  Pascoaal 
(2),  Slatersville,  Tiverton.  Wakefield.  Warren,  Warwick  (2).  West  Warwick,  Westerly, 
Woonsocket  (2).  Office  at  London.  U.K. 


*  JS'iB  Tru»<  Compare 
^SJW  Ploio  02903 


57-12/ 


ASSETS 

Cash  4  Due  from  Banks  $  421,179.000 

U.S.  Obligations   921.176.000 

State  &  Municipal  Obligations   156,363.000 

Other  Bonds  &  Securities   1,881,360.000 

Loans  (net)   5,904,395,000 

Other  Assets   469,503,000 

TOTAL  $  9,753,976,000 

Net  Income 


FLEET  NATIONAL  BANK 
CONSOLIDATED  STATEMENT  OF  CONDITION,  DECEMBER  31,  1990 

LIABILITIES 


Deposits  S  5,mJ 

Other  Liabilities   &«l 

Capital   *\ 

Surplus   IK 

Undivided  Profits  

total  tin 


Robert  J.  Higgins.  Chm.  S  CEO 
Thomas  J.  Skala,  Pres. 

BANK  PROPERTIES 

Richard  A.  Zigas.  Vice  Pres 

RANCH  ADMINISTRATION 

Dennis  M  Murphy,  Exec  Vice  Pres. 

Branch  System 

John  R  Nixon.  Sr  Vice  Pres., 

North/East  Bay  Region 
Henry  A.  Kowalski,  Sr.  Vice  Pres  , 

Metro/South  Region 
Residential  Real  Estate  Financing 
Michael  N.  Keselica.  Sr  Vice  Pres. 

CORPORATE  SERVICES 

Peter  Zucker,  Sr.  Vice  Pres 
Credit  Administration 

P  Emery  Covington,  Sr.  Vice  Pres 

DOMESTIC  AND  INTERNATIONAL 
COMMERCIAL  BANKING 

Mary  J  Warhurst,  Sr  Vice  Pres 


278-6416 
278-6919 

278-601 1 
278-6462 
278-6744 

278-5510 
278-6462 

278-6295 


ADMINISTRATIVE  DIRECTORY 
Cash  Management 

Kathleen  Dempsey.  Asst  Vice  Pres 
Foreign  Exchange 
Raimund  G.  Sargent,  Sr.  Vice  Pres.  278-5735 
International  Operations 
Thomas  D.  Prendergast.  Vice  Pres 
London  Otlice 
40-41  St.  Andrews  Hill 
London  EC4V  5DE  England 
David  D.  Stewart,  Sr.  Vice  Pres.  S  Gen  Mgr. 
New  York  LPO  (212)635-2424 
Kimberly  W.  Hunt.  Vice  Pres. 
Communications 
Colin  I.  Clapton.  Sr.  Vice  Pres. 


278-5508 


278-5773 
Telox  887791  FLEET 


Corporate  Banking 

Mary  J.  Warhurst,  Sr.  Vice  Pres 
ECONOMICS 

Gary  L.  Ciminero,  Sr.  Vice  Pres. 
LEGAL 

William  C.  Mutterperl,  Sr.  Vice  Pres.,  Sec.  & 

Gen.  Cnsl. 
MARKETING 

Eric  R.  Morse,  Sr.  Vice  Pres. 


278-6267 
278-6474 
278-5818 

278-5880 
278-6749 


Terrence  Murray.  Chm  &  Pres  .  Fleet/Norstar  Financial 
Group,  Inc 

Stanley  P  Blacher,  Pres  ,  Blacher  Brothers.  Inc 
Russell  A.  Boss.  Pres  .AT  Cross  Company 
Stephen  J.  Carfotti.  Esq  ,  The  Mutual  Benefit 

Ule  Insurance  Co 
Pamela  A.  Crandall.  Pres  .  Ashaway  Line  and  Twine 

Manufacturing  Company 
Dr.  Edward  D  Eddy.  Pres..  University  ot  Rhode  Island 
H.  James  Field.  Jr.,  Pres  .  Capitol  Resources.  Inc 
Thomas  F.  Gilbane.  Jr  ,  Exec.  Vice  Pres  .  Gilbane 

Building  Co 
Leonard  Granoff.  Pres  .  Kolfler  Corporation 


ATWELLS  AVE  OFFICE 
215  Atwells  Ave  02903 
Tel.  401/278-6020 
Robert  DeSimone,  Mgr. 
HOPE  STREET  OFFICE 
814  Hope  Street  02906 
Tel.  401/278-6030 
Elinor  Ware,  Mgr 
HOPKINS  SQUARE  OFFICE 
575  Charles  Street  02904 


BOARD  OF  DIRECTORS 

George  H.  Haflmann.  Group  Vice  Pres  .  Textron  Inc 

Robert  J.  Higgins,  Chm.  &  CEO,  Fleet  National  Bank 
V.  Duncan  Johnson.  Esquire,  Edwards  &  Angell 
Frederick  N.  Levinger,  Pres.  &  Chief  Oper.  Off .  Park  Lane 
Associates 

Norman  E.  McCulloch,  Jr.,  Pres.,  Microfibres,  Inc 

Robert  F.  Macfarland,  Chmn.,  Pres.,  S  CEO.  Norslar  Bank 
ol  Upstate  NY 

Arthur  C.  Milot.  Private  Investor 
Felix  A.  Mirando,  Jr.,  Private  Investor 

CITY  OFFICES 
HUNTINGTON  PARK  OFFICE 

125  Dupont  Dr.  02907 

Tel.  401/278-6035 

Mary  Ann  Balsamu.  Mgr. 


MONEY  MANAGEMENT 

Thomas  H  Belcher.  Exec  Vice  Pres 
OPERATIONS 

Michael  C  Noble.  Sr  Vice  Pres. 

HUMAN  RESOURCES 

Thomas  J  Lamb.  Jr.,  Sr  Vice  Pres 

PRODUCTS  AND  SERVICES 

Peter  L  Hood.  Exec  Vice  Pres 

CORPORATE  COMMUNICATIONS 

Robert  W  Lougee,  Jr.,  Sr.  Vice  Pres 

REAL  ESTATE  FINANCING,  COMMERCIAL 

H  Jay  Sarles.  Exec  Vice  Pres. 

100  WESTMINSTER  STREET 

(Trust  &  Investment) 

Harold  A  MacKinney.  Jr.,  Exec.  Vice  Pres.— 

Investment  Policy 
Frederick  H.  Sandstrom.  Sr  Vice  Pres 
Financial  Services 
Richard  Clark.  Vice  Pres. 
Trust  and  Estate  Services 
Terence  Breiding,  Sr.  Vice  Pres. 
Institutional  Accounts 
Roben  Armknecht,  Sr  Vice  Pres 


Robert  L  Mushkm.  Exec  Vice  Pres  .  S  Pr»s  ,Pn\ 

Div  .  Fleet  Financial  Group 
Richard  J  Ramsden,  Pres  ,  The  Earl  Kinship dpol 

Corporation 
Joseph  S.  Sinclair.  Chm.  Emer.,  Outlet 

Communications.  Inc 
John  A  van  Beuren,  Private  Investor 
Michael  S.  Van  Leesten,  Pres..  M.  Van  Leesten/t 
Dr  William  E  Trueheart.  Pres  .  Bryant  College 


MAIN  OFFICE 

1 1 1  Westminster  St. 
Tel  401/278-6000 


02903 


Honorary  Director 

Edward  M  Watson 
John  Hazen  While 


OLNEYVILLE  OFFICE 
661  Broadway  02909 
Tel  401/278-6050 
Paula  Pnncipale.  Mgr 
WASHINGTON  PARK  OFFICE 
1473  Broad  Street  02905 
Tel  401/278-6025 
Harrison  Hazard.  Mgr. 
WAYLAND  SQUARE  OFFICE 
475  Anaell  Street  02906 


901/456-7000 
"115  0012  0 
'EDWIRE  Mtmber 
£0115-0012-0 

£01/456-7366 

"-077  Crttiens  PVO 
■JJ l«2S  Tr  Pwn 
PJC  ABA  StSA  BAJ 
•MA  NEACH 

mSJ015"20 

<j»e  J  MasterCard 

*  Sri  at  Borrlnotoo 
Coventry,  Cranston  5, 
*M  3,  East  Groan- 
1  Providence  4, 

fttMotmn, 

2.  North  Kt 
•otdence  4, 

.  Rivortid.. 
SmrtMMd  2,  Woke- 
-  Warwick  6. 
,  Westerly, 

i  rTnondal  G>oup,  inc. 


fojoand  Bank 
Br  of  Woonsocket 


tarings  Bank 
Br  ot  Woonsocket 

|  Bet  758  02903 

jYSoIH0,  57-,27/»: 

IRDWK  Member 

TNb  0115-0127-1  FIRST 

K/B61-6221 
1JM4.1972  Tr  Pwrs 

/»  *» 
I  05-0344669 
*4;  Triors  4  Fri  8-5 

[firjondal  Corp, 


>*eMckmw  Truot  Company 
0290™ 


•  •»««S*tw  SI  0290} 

Vm-6790 
>  10-1-1962 
.*  it*  BAJ 
M  05-0125710 
■SrCoro  t  Viso 
»  *  Bri  ot  Cranston, 
^BBtBoj  North 
i  Worwlck.  West 


NEW  YORK- 


CREDIT  SUISSE 
CS 


NEW  YORK  BRANCH 

1-917/260      MICR0260  0917  9 
100  Wan  Straat.  Nh  York.  Net.  York  10005 
rewptwne  JUWU^OOO  Cat*,  Addrro  CREDSWISS 

Tele.  ITT  420149/ICA  232491/MCI  6720149 
SWIFT  CRES  US  13 
Member  BAI  RMA  CIB 

HEAO  OFFICE:  ZURICH.  PARAOEPLATZ  $.  SWITZERLAND 
OVER  250  OFFICES  THROUGHOUT  SWITZERLAND 


rjn.wi  &  Reserves  (12-31-69) 
-,-ai  Assets  112-31  891 


Sirs  7.574.O00.0O0 
Sirs  137.524.000  000 


Agency  tn  Miami 


C  Roberts  

P  Nardtn  

G  Craig  _  

D  Mumme  

A.  Spaikar  

B  Ziolkowiki  

W  Giloon  

R  Menasche 

E  Mucheii  

H  Orson  

J  KoM  

J  Soacchtuno 

C  Shaw  

O  Woffhington 

R  M  Dunn  

B  Slememann  

J  Schwarjenbach 
R  Wiedemann  ... 

Bahrain 
Cairo 

Hong  Kong 

Abu  Dhabi 
Atlanta 

Bahrain 


MEMBERS  OF  SENIOR  MANAGEMENT 

  <   -    —  -  U  S  Area  Head  a*" 

 ■  — —    •    Marketing 

 Svndicattona  t  Corporal*  Fmanco 

 " -  s-  Treaaury 

 —  ~  Chret  Financial  Oflroer 

 AdrnrrvaBratron 

 Human  Resources 

 Restructuring 

 Corporate  ANarrs 

 Senior  Credit  Officer 

 Deputy  Senior  Credit  Officer  - 

 Money  Market*^ 

 Corporate  Banking 

 -Specialty  Finance  _ 

 Correspondent  Banking  *f 

 Inlormatron  Technology 

 Private  Banking  ' 

Operations 


Bogota 
Buenos  Aires 


OTHER  BRANCHES 
Los  Angeles  Miami 
London  Montreal 
Madrid  Nassau 

REPRESENTATIVE  OFFICES 
Caracas  Miami 
Chicago  Milan 
Hong  Kong  Monte  Carlo 

Houston  Moscow 
Johannesburg  Osaka 
Melbourne  Peking 
Mexico  City  Rk,  oe  Janeiro 


Tokyo 
Singapore 

San  Francisco 

Santiago 

Sao  Paulo 

Singapore 

Taiwan 

Tehran 

Tokyo 


NEW  YORK  BRANCH 


CREDITANSTALT 


1  -589/260       MICR  0260  0589  8 
245  Park  Avenue 
New  York.  New  York  10167 
Telephone:  (212)  856-1000 
Tele»:  ITT  424700  CANY  UR;  MCI  6801390  CABVNY 
Fax:  (212)  856-1234      SWIFT:  CABVIJS  33 
Telex:  MCI  6720991  CAB  FX 
Head  Office:  Vienna  and  148  Branches  throughout  Austria 

OTHER  INTERNATIONAL  OFFICES 

Buenos  Aires,  Argentina  (Representative) 
San  Francisco.  California  (Representative) 
Prague.  Czechoslovakia  (Representative) 
London,  England  (Branch) 
Budapest.  Hungary  (Representative) 
M'lan,  Italy  (Representative) 
Dubai,  United  Arab  Emirates  (Representative) 
Hong  Kong.  (Branch)  ' 
Moscow,  Soviet  Union.  (Representative) 
Tokyo.  Japan  (Representative) 
Atlanta.  Georgia  (Agency) 


OFFICERS 


Frederick  C.  Hertel 
Dennis  C.  O'Dowd 
Franz  M.  Hoerhager 
Francis  N  Teracino 
Stephen  F.  Jeffers 


General  Manager 
and  Chief  Executive 

Deputy  General  Mangaer 
and  Deputy  Chief  Executive 

Deputy  General  Manager 

Senior  Vice  President 
Finance  -  Operations  •  Systems 

Senior  Vice  President 
and  Treasurer 


!!!  Credito 
Italiano 


INTEBESSE  NAZIONALE 


New  York  Branch 

"5  Park  Avenue.  New  York.  N  Y.  10152 
'elephone  (212)  546-9600 
•fivJl^'3*  (212>  546-9675 
"  4-  L  ■ Z 260       M|CR  0260  0853  6 
•  -  address:  ITALCREDIT  NEW  YORK 

w  mVTT  424690  CRITNY 
WUI  6801388  CRITNYUW 

SWIFT:  CRIT  US  33 
tW-Lme  FEDWIRE  Member 

*  >  Mai  Management 

-  "annes  -Senior  Vice  President  and 
Cn«a  Manager 
-JJ!l£[EBANKING  FACILITIES 


°™r",<"  Vawne  Ok   1  E  8m  si 
10003 

7*  212/228.4240  1-7012/2260 
WCR  2240  7012  8 
Virgin,;,  fokon.  AVPlMgr 
B/OOOwu,  Ok    1356  Brood.oy  » 

36th  its  10018 
Tel  212/5605700 
AT  lloUn  AVPAMor 
_L5tkSt_ Ok   101  W  Mm  St 


'  CREDITANSTALT"  AUSTRIA'S  LEADING  BANK 


ONE  OF  ITALY'S  LEADING  COMMERCIAL  BANKS 

uc,n  Registered  Office:  Via  Dante,  1-16121  Genova 
HE^A^,OFFiCE:  VIA  SAN  PROTASO  3-20121  MILAN  ITALY 
Cables:  CREDIREZIO  (Head  Office):  CREDIT  (Branches) 
Telex:  312401  (See  also  'Italy'  Section)  ' 
310103  CRITMM 


Capital  &  Reserves: 

Deposits: 

Total  Assets: 


(Consolidated  Figures  as  of  December  31.  1989) 
Lit. 

3,164,200,000,000 
83,321,400,000,000 
95,584,100,000,000 


580  BRANCHES  IN  ITALY  (At  December  31  iqqm 
BRANCHES  „  ^g^^M!,;  TOKVO. 

WORLD  WIDE  NETWORK  OF  AFFILIATED  AND  ASSOCIATED  BANKS 


toon 

I«  212/924  I5O0 

Louise  CockreN.  ASec 

57t(i  St  Olc:  3  W  57th  St  10019 

'«<  212/355-4800 

•Cem  Romono.  ASec 

Modnon  An  Ok:  515  Modoon  An 

10022 
Tel  212/644-1925 
ftene  Djgejaj,  ASec 


120  Brood-oy  Olc   120  Brood»cv 

10005 
Tel  212/227-2727 
«<hom  Kevccs.  A  VP 
ThmJ  An  Ok.  950  3rd  An  10022 
Tat  212/355-3300 
Mcrtyn  Mufcns.  vPtMor 
leimoton  An  Ok:  416  Lenngton 

An  10022 
Tef  212/986-7610 


Sired  (orohim.  ASec 

An  of  Amercers  Ofc  101  W  51st 

St  10019 
Tel  212/315-2270 
Alon  Rotenckw.  ASec 
Monhonon  Ofc:  1166  An  of  the 

Amencos  10036 
Tel  212/391  2411 
Andrew  Lee,  ASec 


if 


I 
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UNION  BANK  OF  FINLAND  LTD 


Man*9*nwnt 

jorma  Laahkonen.  Gen  Mgr 
ines  a  Kypnos.  Sr  Vice  Pres  (Cred  Mtcig' 
-LaiO  Mufpny.  Sr  V<r«  Pres  (Admtn  Opers  ') 
Bonald  D  Hudson.  Sr  V.ce  Pres  .  Ti 


TOP"  rrsde  fle'afed  Financing 

2  #t  s  o'  Cred'f 


NEW  YORK  BRANCH 

1-1078/260  MICR  0260  1078  6 

437  Madison  Avenue.  22nd  Floor.  New  York.  New  York  10022 
Telephone  212/371  1090  (general)  355-5757  (forex)    Tabrfar  212/421-4420 
Tele*  422511  asbc  ut  (general)  6801472  htny  (torex)    SWIFT  UN1TUS  3N 
Otl  Ltne  FEDWIRE  Member    FEDWIRE  No  0260  1078-6  UNION  8K  FINLAND 
Credit  *  Marketing 
Anders  Back  man.  Vice  Pres 

John  Kehnle.  Vice  Pres. 
Joseph  Studholme.  Vice  Pres 
Foreign  Exchange 
Catharine  Lilija.  Vice  Pres 

SERVICES 
Treasury 

Spof  4  Forward  Foreign  Exchange  in  all 

Scandinavian  4  International  Currencies 
Eurocurrency  &  US  Dollar  Deposits 
Future  Rate  Agreements 
interest  Rale  &  Currency  Swaps 
Financial  Futures,  Options 
Securities  Trading 


Money  Market 

Ronald  O  Hudson.  Sr  Vice  Pres 
Operations 

Joseph  Loffredo.  Vice  Pres  .  (Conl ) 

Nancy  Rosali.  Vice  Pres.  (EDP) 
Leonard  O'Oea.  Vice  Pres.  (Opers  ) 

Accounts  A  Payments 

Cash  Management  Accounts 
Collection  Accounts 
Foreign  Currency  Accounts 
Documentary  Collections  & 

Payments 
Clean  Collections  &  Payments 


NEW  YORK  BRANCH 

299  Park  Ave  .  New  York.  N  Y  10171 
ASA  1-843/260       MICR  0260  0843  9 
Telephone.  212/715-3000 
Cable  UNIONBANK.  SWIFT;  uoswus  33 
Telex:  MCI  620  317.  RCA  232  172 

ITT  426  239;  Forex  RCA  232  281 
On-Line  FEOWIRE  Member 
FEDWIRE  No.  0260-0843-9  UNION  8K  SW1T2 


HEAD  OFFICE 

Bahnhofstrasse  45 
8021  Zurich.  Switzerland 

December  31.  1990  (M.o  SFR) 
Total  Assets/Liabilities  SFR  233.983 


OFFICERS 

»a*cv  Executive  Vice  President.  North  America 

«  Michael  Snow.  Sr.  V  P.  ^ 

Alan  Bozian,  1st  V  P. 
Liliana  Nealon.  1st  V  P 
Alan  Shealy.  1st  V  P. 


t!  Banking:  Richard  Capone.  Sr.  V  P, 
Gary  Brown.  1st  V.P, 
F.  Scott  James.  1st  V  P. 
Patrick  Hoban.  1st  V  P. 
Ian  Glenday.  1st  V.P. 

Robert  Parsons.  V.P 
Hugo  Wyss.  1st  V.P 
Bruce  Richards.  1  st  V.P. 
Richard  Forlney.  1st  V.P. 

S»ry,ces:         Hans  Peter  Lochmeier.  Sr  V  P 
Peter  E  Guernsey  Jr..  1st  V  P 


715-3100 

715-3500  Money  Market 

715-3555  Foreign  Exchange 

715-3924  Foreign  Exchange 

715-3310 

715-3320  Credit  Management 

715-3307  Account  Management 

715-3340  Credit  Management 

715-3430  Account  Management  & 

Export  Finance 

715-3318  Real  Estate 

715-3497  Commodity  Finance 

715-3470  Financial  Institutions 

715-3330  Financial  Institutions 

715-3730 

715-3821  Domestic  Private  Banking 


U.S.  OFFICES 

Chicago  Branch:  Telephone  312/993-5400  WUD  253  674 
30  South  Wacker  Drive 
Chicago.  Illinois  60606 

Houston  Agency:  Telephone  713/655-6500.  WUD  762  597 
Suite  4500.  1 100  Louisiana 
Houston.  Texas  77002 

Los  Angeles  Branch:  Telephone  213/489-0600  ITT  472  0453 
444  South  Flower  Street,  46th  Floor 
Los  Angeles.  California  90071 

San  Francisco  Representative  Office:  Telephone  415/398-4411  ITT  497  2581 
Two  Embarcadero  Center.  Suile  1560 
San  Francisco.  California  94111 

UBS  Securities  Inc.:  Telephone  212/230-4000  WUD  971  897 

299  Park  Avenue 

New  York.  New  York  10171 


ERS5 


UNION  CHELSEA 
NATIONAL  BANK 

»»  Affiliate  of  Banco  Union.  S.A.C.A. 
Caracas.  Venezuela 

.,      609  5th  Avenue  10017 
.  .^  So.  907.  Rao.o  City  Station  10019 
:-*iSSS?  F»"  (212)415-0373 

-<ff>727  UNION.  MCI  6801365  UNION  UW 
TOT  175922  UNION  YA 


STATEMENT  OF  CONDITION,  DECEMBER  31,  1990 


ASSETS 

Cash  &  Due  from  Banks  S  47.788.000 

US  Obligations   16.242.000 

Other  Bonds  S  Securities   4.215.000 

Loans  (net)   131.793.000 

Other  Assets   7.688.000 

TOTAL  $207,726,000 


"~K  December  31,  1976 


1  -462/260 
MICR  0260  0462  4 


...  O^-Line  FEDWIRE  Member 
"Mfc  No.  02600462 -4  CHELSEA  NYC 

W   r,  MEMBER 

s' Deposit  Insurance  Corporation 
i-ederal  Reserve  System 
,,Z*'*an  Bankers  Association 
TJ  Y°'«  Bankers  Association 
1   Administration  Institute 
"oberi  Morns  Associates 
'^•OHWB,  13-2878414 
^;  Cl°sed  Sat 

»»enu«  Branch:  250  9th  Ave  10001 
Tarrylown 

~~t^         Caracas.  Venezuela. 


Net  Income      ($19.063  000) 


OFFICERS 

William  J  Paden  Ch.  Bd. 

Alfredo  J  Gonzalez  V.  Ch.  Bd  Theresa  M  Wasko 

•  Charles  J  Gradante  Pres  S  C  E  O  Glenn  H  Corraies  . 

Thomas  F  Carroll  Exec  V  P  8  Cash.  Arthur  Dav.s  III  

Oakley  Brathwaite  Sr.  V.P  JO  Admin.  Guy  DeHecave  

Carl  R  Mileo  Sr.  VP /Bus  Dev  John  Dullaghan 

Charles  W  Schnell.  Jr  Cnslt  /  Susan  Gomez  

Com'l  Lndg  Donna  M  Hubert  .... 

Lois  C  Weed  Sr  V  P  /Admin  Jerry  B  Phillips  

Maria  del  C  Cabanas  V.P  /Int'l  Ronald  S  Romeo 

Private  Bkg  Nora  Vahos  

Linda  Chapman  V  PJOpers  Ruben  Aranguren 

Bertram  G  A.  Cooke  V  P  /Cr  /Melville  Marion  Alston  . 

ildefonso  Ferrer  V.P/lntl  Babette  Cram  

Private  Bkg  J.  Terence  Smith   

James  P.  Tackney  V.P./Human  Res.  Carol  Timol  

Peter  M  Campites  V  PAeaung  Nora  Vanos  


LIABILITIES 

Deposits  $  197.727.000 

Other  Liabilities   2.942.000 

Capital    30.900.000 

Surplus   9.582.000 

Undivided  Profits   (33.425.000) 

TOTAL  5  207.726.000 


 VP  /Chief  Aud 

 A  V  P./lnfl  Cr. 

 A  V  P  /Cr 

V  P  /Bus  Dev  /Melville 

 A  V  P  /Br.  Mgr. 

A  V  P./Cr. /Tarrylown 

 A  V  P  /Opers 

 A  V  P  /Ln  Workout 

 A  V  P./Cr 

 A  V  P  /Br  Mgr/609 

A  C./lnfl.  Private  Bkg 

 A. C  /Leasing 

 A.C./Ln.  Acctng. 

 A  C  /Cr  Analysis 

 A  C  /Br  Coord 

 AC  /Br  Mgr  /609 


CORRESPONDENTS 

NEW  YORK 
Citibank.  N  A. 
Chase  Manhattan  Bank 
N  A. 

Brown  Brothers  Harnman  & 
Company 
Bank  of  New  York 
Manufacturers  Hanover 
Trust  Company 


DIRECTORS 
William  J  Paden 
Alfredo  J.  Gonzalez 
Charles  J.  Gradante 
Richard  E  K linger 
Albert  P.  Mofinaro.  Jr 
Fred  Rothschild 
F.  Page  Storment 
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STERLING  NATIONAL  BANK 

&  TRUST  COMPANY  OF  NEW  YORK 


FOR  FULL  REPORT  SEE  PAGE  181 


THE  SUMITOMO  BANK.  LTD 


NEW  YORK  BRANCH 

Vorld  Trade  Center 
Suite  96S1 
\**  "or*.  N  Y  10048 
Te^;-cne  212/553*0100 
=  i.  212/524^)612 
Tele.  -=K.;:5  (ITT)  232407  |RCA| 
=  •■.  "T  SMIT  US  33 
Es'aai'Shed  1895 

1  967/260 
V  CM  0260  0967  4 
0"-l  *e  -EDWIRE  Member 
FED.-.  =E  No  0260  0967-4 
SJV  TOMO  BK  NYC 

Head  Office 
Osaka,  Japan 


CORRESPONDENTS 
IN  PRINCIPAL  CITIES 
OF  THE  WORLD 


OFFICERS 

Takeyoshi  Matsushita.  Sr  Mgng  D*r 
Kensuke  Hona.  Mgng  On 
YoshK)  lenaka.  On  A  Gen  Mgr 
Keisuke  lai.  Joint  Gen  Mgr 
Yasuo  Mi/obuchi  Joint  Gen  Mgr 
Tsuyoshi  Okachi.  Joint  Gen  Mgr 
Masatoshi  Imose  Jomi  Gen  Mgr 
Robert  A  Rabbino.  Jr  .  Joint  Gen  Mgr 
Kazuaki  Kawakatsu.  Jomt  Gen  Mgr 
Kozo  Yoneda  Joint  Gen  Mgr 
Yasuhisa  Tsuchihasni.  Jomt  Gen  Mgi 
John  Garnett.  Jomt  Gen  Mgr 
Masaru  Ine.  Joml  Gen  Mgr 


OVERSEAS  BRANCHES 

London,  England 
Hong  Kong,  Hong  Kong 
Kowtoon  Sub  Branch. 

Hong  Kong 
Central  Sub  Branch. 
Hong  Kong 
Seoul. 
The  Republic  ol  Korea 

Madrid  .  Spam 
Singapore,  Singapore 
San  Francisco.  California 
Brussels.  Belgium 
Chicago.  Illinois 
Dusseldori.  Germany 
Panama.  Republic  ol  Panama 
Los  Angeles.  California  USA 
Atlanta.  Georgia 
Milan.  Italy 
Houston,  Texas  U  S  A 
Frankfurt.  The  Federal 
Republic  of  Germany 
Paris.  France 
Barcelona.  Spain 
Cayman,  Cayman  Islands 


REPRESENTATIVE  OFFICES 


Seatlle.  Washington 
Zurich.  Switzerland 
Bangkok.  Thailand. 
Beijing.  The  Peoples 
Republic  ol  China. 
Guangzhou.  The  Peoples 

Republic  of  China 
Kuala  Lumpur.  Malaysia 
Caracas.  Venezuela 
Melbourne.  Australia 
Sydney.  Australia 
Vienna.  Austria 
Jakarta.  Indonesia 
Tehran.  Iran 
Mexico.  Mexico 


BANCO  SUMITOMO 
BRASILEIRO  S.A 
Av  Paulista  949. 
Sao  Paulo.  Brazil 


OVERSEAS  SUBSIDIARIES  AND  AFFILIATES  IN  AMERICAS 


CENTRAL  PACIFIC  BANK 
220  South  King  St.. 
Honolulu.  Hawaii  96613 
SUMITOMO  BANK  OF 
NEW  YORK 
TRUST  COMPANY 
One  World  Trade  Center, 
Suite  9651.  New  York.  N  Y.  10048 


THE  SUMITOMO  BANK  OF 
CALIFORNIA 
320  California  Street. 
San  Francisco.  California  94104 
SUMITOMO  BANK  CAPITAL 
MARKETS.  INC 
One  World  Trade  Center. 
Suite  9651  New  York.  NY  10048 


Cairo  The  Ar*-  ; 

Egyr 

Bahrain.  Sta;e  ;■ 
Buenos  Aires  ; 
Toronto  Zz 
Stockholm 
BirmmgriE- 
Shangha   T-;  : 

Republic 8* ; 
Dalian.  T-is  =. 
RepubJ-c  c- 1 

Lisbon. 
Bertm.  Wes:  G_ 
Amsterrjan  - 


THE  SUMITOVC  : 
OF  CAMAD; 
1  First  Canada-  s 
Suite  1420.  PO  & 
Toronto,  Ontario  '-*: 
Caneca 


Sumitomo  Bonk  of  New  York  Trust 
Company 

One  World  Troc*  Zu  Suite  9667 
lOO-iS 
Tel  212,  553  ISO! 
F0«  212'432-605-i 
Tele.   232*07  4.  ^20515  SMBK 
Trust  Co  Est  2  ZC  :986  Tr  Pwrs 
Emp  ID  No  13  33:3190 
Hours   EST  9  5 

H,C    Sumitom;  Ltd.  OsOkO 

City.  Jopon 

(Trusl  Business  "-.I 

Sumitomo  Trust  4  Banking  Co  Ltd 

Br  ot  Csc*::  Jopon 


Officers  A  Directors 
•  Kensuke  Holta.  Pres.  Oir 
Tohoshi  Yoshioka,  SrVP 
John  F  Mcfodden.  VPATreos 
Yutoha  Kowatiri.  AVP 
M*hoel  J  Sch.oveMo.  ATreos 


Other  Directors 

John  Gurnet  I 
Yasuo  Mizobuchi 
Masoyuli  Oku 
James  B  Pellet  son 
Robert  A  Robbrno  Jr 


Correspondents 

Sumitomo  Bk  ol  Co-ilornio.SF 
Cenlrol  Poof*  Bk. Honolulu 


Cnsl:  Robert 
Horvey 


lukjer  &  Peter  J 


NYC  Br  527  Modison  Ave  10022 
Tel  212/326  0600  1-1009/260 
MtCR  0260  1009  0 


Ott  line  FEDWtRE  Member 
FEDWiRE  No  0260  1009  0 
SUMITOMO  TR  NYC 


Te»e«:  Infl  222049.  421503 
Hiromoso  YokuShiji.  GenMgr 
Mosoki  Ohmon  S'DepGenMqr 


Koooe  Kuboto  DeaGe^-Vg- 


Sumitomo  Trust  1  Bonking  Co 
(UU) 
527  Mocv  *»e  4th  Fi 
100ZZ  -i304 
Te»  212/303  ■9~C0        1-1  116/260 
MlCR  0260  1:16  7 
Fo«    212/644  3077 
Te"e«   428  53$ 
Stole  Est  9-21  IrS7 
Mem  FQIC 

Emp  id  13 as: :a 

M'C:  Sumitomc  A  Bonkwiq  Co 

Ltd.  Osoko.  jcr" 


Officers  A  Directors 

Koneoki  Hon.  ChBd 
*Fumthiko  Imomura.  Pres.  D»r 
TokeDumi  Matsumoto.  E* 

VP.SecACont 
Tokoshi  Motsumolo.  SrVPAGenCrnl 
Robert  BieUinas.  VPAASec 
Teizo  Tsuruyomo.  VP 


Other  Directors 

William  F  Con  net! 
Chortes  L  Fishmon 
Kaneaki  Hori 
Senji  HonuChi 
Fumihiko  Imomura 
Joseph  M  Ketley 
Williom  S  Pom  pel 
H.iomaso  Yokushiji 


Cnsl    Tokashi  Matsumoto 


Cosh  ADFB 
U  SOWs 
StOteAMun  Obis 
Oth  Bds  A  Sec 
loom  (Net) 
Other  Assets 
Totol 


5  821.212 
94.634.533 
81.51  1.744 
172.965.683 
138050.741 
1  10.008.556 
602  992.469 

Net  Income 


Depovts 
Orn  Lias 
Coo-tC 
Su'P'US 

Line  Prcl 

To:ai 
s:o  : oo 60s 


Tr*  Suruoo  8onk.  lid                                                                                  *•  Vork  Br    135  E  5  7rh  St. 

20lh 

Tel  212/371  8899 
Foji   212/371  8977 

Tele.   -120828  SOUUG*  V 
Toko'um,  Mimuro    o»'Vr*  ' 

SVENSKA  HANDELSBANKEN 

FOR 

FULL  REPORT  SEE 

FOLLOWING  PAGE 

SWISS  BANK  CORPORATION 

FOR 

FULL  REPORT  SEE 

FOLLOWING  PAGE 

SWISS  VOLKSBANK 

FOR 

FULL  REPORT  SEE 

FOLLOWING  PAGE  184 

TwMor*                                                                                                    NT  Apt.    One  World  Trade  Clr 
Aocy  o*  ->^e     Torwdn  10048 

TAIYO  KOBE  BANK  AND  TRUST  COMPANY 

FOR 

FULL  REPORT  SEE 

FOLLOWING  PAGE  184 

; 
) 


THAI  FARMERS  BANK  LIMITED 


FOR  FULL  REPORT  SEE  FOLLOWING  PAGE  184 


THE 

%V  TOKAI  BANK,  LTD. 


NEW  YORK  BRANCH 

Park  Avenue  Plaza,  55  East  52nd  Street 
New  York.  N.Y.  10055,  U.S.A. 
Tata:  422857  TOKAI 
Tel.  212-339-1200 
Fax:  212-754-2153 
EUchl  Kimata,  Director  and  General  Manager 


FOR  FURTHER  INFORMATION 
AND  DETAILS 
SEE  TOKYO  MAIN  OFFICE. 

TOKYO,  JAPAN 
IN  INTERNATIONAL  EOH** 


Continued  on  neit  page 
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Republic  National  Bank  of  New  York 

Headquarter  Office:  ,  _ 


452  FIFTH  AVENUE.  PO  Box  423.  NEW  YORK.  N  Y  10018 
Telephone  (212)  52S-5000 
SWIFT:  BLIC  US  33 
Established  January  19.  1966 
1  -482/260      MICR  0260  0482  8 
On-Line  FEDWIRE  Member 
FEOWIRE  No  0260-0482-8  REPUBLIC  NYC 

foreign  Branch  Offices: 

Barlolome  M.lre  343.  1036  Buenos  Aires.  Arqentina 
Albert  Panton  Street.  P  O  Box  500.  George  Town.  Cayman  Islands  B  W  I 
Huertanos  1060.  Santiago.  Chile 
30  Monument  Street.  London  EC3R  8NB.  Uniled  Kingdom 
6th  Floor.  Jard.ne  House.  Connaughl  Road.  Central  Honq  Kono 
V,a  Dell  Orso  2.  M.Ian.  20121  Italy 
Fuji  Building  3-2-3  Marunouchi,  Tokyo  Japan 
143  Cecil  Street.  -01-00  GB  Building.  Singapore  0106 
Representative  Offices  of  Republic  National  Bank  of  New  York: 
Beirut  — Ryad  Bank  Building,  Ryad  El  Solh 
Buenos  Aires— Florida  890.  Piso  13 
Caracas-Avenida  Casanova.  Esquma  las  Acacias.  Edil.c.o  Banhoneni 
Jakarta— Sampoema  Plaza.  JL  H  R.  Rasuna  Said  Kav  X-7  »6 
Mexico  City— Avenida  Juarez.  4 
Montevideo— 25  de  Mayo  467.  Piso  I,  Olicina  102 
Punta  del  Este-Avenida  Gorlero  y  Calle  28 
Sao  Paulo— Avenida  Paulisla  2100 
Taipei— Suite  606.  Bank  Tower.  205  Tun  Hwa  North  Road 

Principal  Subsidiaries: 
REPUBLIC  NATIONAL  BANK  OF  NEW  YORK  (INTERNATIONAL)  LIMITED 
P  O  Box  N  3001,  Nassau.  Bahamas 
REPUBLIC  NATIONAL  BANK  OF  NEW  YORK  (CANADA) 
..^  1 V?1  McG'"  College  Avenue.  Montreal  Ouebec.  Canada  H3A  3A7 
Albert  Panton  Street.  P  O.  Box  500.  George  Town.  Cayman  Islands  B  W  I 
REPUBLIC  NATIONAL  BANK  OF  NEW  YORK  (SINGAPORE)  LTD 
143  Cecil  Street.  »01-00  GB  Building.  Singapore  0106 
HEPUBLIC  NATIONAL  BANK  OF  NEW  YORK  (URUGUAY)  S.A. 
25  de  Mayo  471.  Montevideo.  Uruguay 
REPUBLIC  NEW  YORK  (U.K.)  LIMITED 
30  Monument  Street.  London  EC3R  8NB.  United  Kingdom 
REPUBLIC  INTERNATIONAL  BANK  OF  NEW  YORK 
1451  Bricked  Avenue.  Miami.  Florida  33131 
REPUBLIC  INTERNATIONAL  BANK  OF  NEW  YORK  (CALIFORNIA) 
445  N.  Bedford  Drive.  Beverly  Hills.  California  90210 
1605  West  Olympic  Boulevard.  Los  Angeles.  California  90015 
REPUBLIC  NEW  YORK  INVESTMENT  CORPORATION 
First  City  Bank  Tower.  P  O  Box  1 18  Corpus  Christi.  Texas  78477 
REPUBLIC  OVERSEAS  BANKS  HOLDING  CORPORATION 
300  Delaware  Avenue.  Wilmington,  Delaware  19601 
Affiliate 

SAFRA  REPUBLIC  HOLDINGS  S.A. 
32.  boulevard  Royal.  L-2449  Luxembourg 
REPUBLIC  NATIONAL  BANK  OF  NEW  YORK  (FRANCE)  S  A 
20.  place  Vendome.  75001  Paris.  France 
REPUBLIC  NATIONAL  BANK  OF  NEW  YORK  (GIBRALTAR)  LIMITED 

Neptune  House.  Manna  Bay.  Gibraltar 
REPUBLIC  NATIONAL  BANK  OF  NEW  YORK  (GUERNSEY)  LIMITED 

Rue  du  Pre,  St  Peter  Port.  Guernsey.  Channel  Islands 
REPUBLIC  NATIONAL  BANK  OF  NEW  YORK  (LUXEMBOURG)  S  A 
32.  boulevard  Royal.  L-2449  Luxembourg 
REPUBLIC  NATIONAL  BANK  OF  NEW  YORK  (SUISSE)  S  A 
2.  place  du  Lac.  1211  Geneva.  Switzerland 
SAREP  SAFRA  REPUBLIC  HOLDING  SERVICES.  S.A. 
2.  place  du  Lac.  1211  Geneva.  Switzerland 

30  OFFICES  IN  MANHATTAN.  BRONX.  BROOKLYN.  QUEENS  WESTCHESTER 
&  ROCKLAND  COUNTY 


J52  Fifth  Avenue  10016 
600  Third  Avenue  10016 
420  World  Trade  Center  Concourse 
10048 

100  Maiden  Lane  10036 

176  Broadway  10038 
207  Varick  Street  10014 


MANHATTAN 


BRONX 

Hunts  Po.nt  Co-operalive  Station 
Building  A  Center  Arcade  10474 


450  Avenue  of  the  Americas  1001 1 

80  Eighth  Avenue  10011 
1 180  Avenue  ol  the  Americas  10036 
1002  Madison  Avenue  10021 
45  East  89th  Street  10028 
2520  Broadway  10025 
1410  Broadway  10018 


342  Fullon  Street  1 1201 
200  Montague  Street  1 1201 
650  Fullon  Street  11217 
325  Ninth  Street  11215 
6614  Bay  Parkway  11204 

7627  37th  Avenue.  Jackson  Heights 
11372 

144-61  Northern  Boulevard  Flushing 
11354 


BROOKLYN 


QUEENS 


465  86th  Street  11209 
4930  Kings  Highway  1 1234 
1545  Flatbush  Avenue  11210 
7423  13th  Avenue  11228 
8603  21st  Avenue  11214 

220-40  Hillside  Avenue.  Queens 
ViHage  11327 
61-49  188th  Street.  Fresh  Meadows 
11365 


WESTCHESTER 
1300  Nodh  Avenue.  New  Rochelle  10804 

ROCKLAND 
170  South  Main  Street.  New  City  10956 

MEM8ER 

Federal  Deposit  Insurance  Corporation/Federal  Reserve  System 
Employer  Identification  No.  13-2774727 

BANKING  SERVICES 
DOMESTIC  AND  INTERNATIONAL 
Republic  National  Bank  ol  New  York  otters  a  full  range  ol  personal  and  commercial  bankino 
sennces.  domestic  and  international  Commercial  Loans  •  Regula"  CheX^  Aca^u^ 

?Z^«££LT?5?  SvvkV  '-  Tr^*5"  C""**  —*  L*""*  5  Cnovt  .  Commercial 

TSmK  *£??LI .  j!?0""9  *  for"9"  Exchange  •  Gold  Bullion  and  Gold  Corns  .  Republic 


INTERNATIONAL  BANKING  FACILITY 
452  Fifth  Avenue.  New  York.  N  Y  loom 
Telephone  (212)  525-5000  Cable  BLICBANk 

Telex  (RCA)  234-967— (WU)  Ml  620-274 
(WU)  Domestic  12-5823— (ITT)  421.434 
Hours  EST  9-3;  Closed  Sal 
H/C:  Republic  New  York  Corporation.  New  York 


CONSOLIDATED  STATEMENT  OF  CONDITION 
DECEMBER  31,  1990 

ASSETS 

Cash  and  due  from  banks 

Interest  bearing  deposits  with  banks 

Precious  melals   

Investment  securities 

Trading  account  assets 

Federal  lunds  sold  ana  secunt.es  purchased 

under  resale  agreements 
Loans,  nel  of  unearned  income 

Allowance  lor  possible  loan  losses 

Loans  (nel)  

Customers'  liability  on  acceptances 
Premises  and  equipment  , 
Accrued  interest  receivable 
Inveslment  in  affiliate 

Other  assets    


Total  assets 


LIABILITIES  AND  STOCKHOLDER'S  EQUITY 
Non  interest  bearing  deposrts 

In  domestic  offices  

In  foreign  offices  

Interest  bearing  deposits: 

In  domestic  offices  

In  foreign  offices  

Total  deposits  

Short-term  borrowings  

Acceptances  outstanding  

Accrued  interest  payable  

Other  liabilities  

Long-term  debt  

Stockholder's  equity: 
Cumulative  preferred  stock.  $100  par  value 

1.000,000  shares  outstanding  

Common  slock.  $100  par  value 
4.800.000  shares  authonzed: 

3.550.000  shares  outstanding  

Surplus  

Retained  earnings  

Total  stockholder's  equity  

Total  liabilities  and  stockholder's  equity  


*  WALTER  H  WEINER 
DOV  C  SCHLEIN  .. 

CYRIL  S  DWEK  

ERNEST  GINSBERG 
NATHAN  HASSON 
JEFFREY  C  KEIL.. 
VITO  S  PORTERA 
KURT  ANDERSEN  . 
FREDERIC  S  BOGART 
ANTHONY G  CHAPPELL 
MARTIN  CLARKE 
WALTER  R  COOK 
MANUEL  DIAZ 
JEAN-PIERRE  DIELS 
WILLIAM  A  DUEKER  JR 
HANI  EL  SABEH 
VICTOR  FATTAL 
ADRIAN  FLETCHER 
RICK  D  FRIEDLANOER 
JOHN  R  GORMAN 
JOHN  H  GUITON 
JOHN  D  KABERLE  JR 
ELIE  KRAYEM 
MORTON  LEADER 
TERRENCE G  LLOVD 
ANDREW  PUCHER 
MARVIN  RABINOW1TZ 
HERBERT  J  RICHMAN 
THOMAS  F  ROBARDS 
DAVID  RUBIN 
DANIEL  M  SCHWARTZ 
JOHN  M  SCOPAZ 
RICHARD  C  SPIKERMAN 

JOHN  TAMBERLANE 

MOISE  TAWIL  

GERALD  WEINER 
THOMAS  F  WEINER 
GEORGE  WENDLER 
RONALD  WILLSON 


COUNSEL 
HERMAN  E  COOPER 

AUDITORS 
KPMG  Peat  Marwick 


SENIOR  OFFICERS 


 Chairman  A  ' 

,  President  a^c  DW 

  V<e  C 

Vice  Chairman  o>  the  Boa-: 

 Vice  Chairman  of  fy  fcw* 

  V<e  C^ar**1 

V>ce  C>«*^» 


Executive  V<ce 

E»ecut>ve  Vf*  ' 
£  •** 

f  itrx 


Executive  I  v«*  ■ 

£***«*• 

fleg    J- Officer  tTe!  930  B^' 
Execute  \'>ce  ******  ' 


Honorary  Chairman 

6DMONDJ  SAFRA 


TRANSFER  "ggSSS^ 
Manufacturers  I*****' 


ANTHONY  G  CHAPPELL 
RENE  COHEN 
CYRIL  S  DWEK 
ERNEST  GINSBERG 
NATHAN  HASSON 
MORRIS  HIRSCH 
JEFFREY  C  KEIL 


BOARD  OF  DIRECTORS 

PETER  KIMMELMAN 
LEONARD  LIEBERMAN 
WILLIAM  C  MACMILLEN.  JR 
MARTIN  F.  MERTZ 
CHARLES  G  MEYER.  JR 
JAMES  L  MORlCE 
JOHN  A  PANCETTI 
VITO  S  PORTERA 


dov  c  STSap 


EDMOND  J  SAFRA 
Honorary  Chairman 

PRINCIPAL  CORRESPONDENTS 

Manufacturers  Hanov*.  Trt^t  Cnmnanv  Bankers  Trust>(j^  , 


ILLINOIS  37 


CHICAGO— Contd 


Continental  Bank" 


Continental  Bank  N.A 
231  South  LaSale  Street 
Chicago,  ■roe  60697 

Member  FOC.  FRS.  ASA.  Chi  CHA  BMA 

BAI.  RMA&BAFT 
Estabkshed  1857 
Cable  Address:  CONLLBANK 
Transit  Number:  2  3/710 
MCR:  0710  0003  9 
Area  Code  312   Telephone  828  2345 


Board  of  Directors 

Continental  Bank  Corporation  and 
Continental  Bank  N.A. 

THOMAS  C.  THEOBALD.  Chairman 

JAMES  W.  COZAD,  Chairman  and  Chief  Executive 
Officer,  Whitman  Corporation 

0.  C.  DAVIS,  Chairman  ot  the  Board  and  Chief 
Executive  Officer.  MidCon  Cprp. 

FRANCIS  E.  FERGUSON,  Retired;  formerly  Chairman  of 
the  Board.  Northwestern  Mutual  Life  Insurance 
Company 

DAVID  R.  HINSON,  Chairman  of  the  Board  and  Chief 
Executive  Officer.  Midway  Airlines,  Inc. 

FRANK  W.  LUERSSEN,  Chairman  and  Chief  Executive 
Officer,  Inland  Steel  Industries,  Inc. 


THOMAS  J.  PRITZKER,  President,  Hyatt  Corporation 

S.  WAITE  RAWLS  III,  Wee  Chairman,  Continental  Bank 
Corporation  and  Continental  Bank  N.A. 

LINDA  JOHNSON  RICE,  President  and  Chief  Operating 
Officer,  Johnson  Publishing  Company,  Inc. 

JOHN  M.  RICHMAN.  Of  Counsel,  Wachtell.  Upton. 
Rosen  &  Katz 

WILLIAM  D.  SANDERS,  Chairman  Emeritus,  LaSalle 
Partners  Limited 

GARRY  J.  SCHEURING,  Vice  Chairman.  Continental 
Bank  Corporation  and  Continental  Bank  N.A. 


Executive  Management 

Continental  Bank  Corporation  and 
Continental  Bank 

THOMAS  C.  THEOBALD,  Chairman 

RICHARD  L.  HUBER,  Vice  Chairman 

S.  WUTE  RAWLS  III.  Wee  Chairman 

GARRY  J.  SCHEURING,  Wee  Chairman 

RICHARD  S.  BRENNAN,  General  Counsel  and  Secretary 


JOHN  L.  GIGERICH,  Chief  Information  Officer 

JOHN  J.  HIGGINS,  Controller 

HOLLIS  W.  RADEMACHER,  Chief  Financial  Officer 

ROGER  H.  SHERMAN,  General  Manager,  Private  Banking 

KURT  R  STOCKER,  Chief  Corporate  Relations  Officer 

JOSEPH  V  THOMPSON,  Chief  Human  Resources  Officer 


Worldwide  Locations 

Domestic:  Atlanta  Boca  Raton  Dallas  Los  Angeles  Miami  Naples,  Fla.  New  York  Sarasota  Stuart.  Fla. 
International:  Buenos  Aires  Caracas  Frankfurt  Hong  Kong  London  Mexico  City  Milan  Paris  Santiago 
^ao  Paulo   Singapore  Tokyo 


